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Congregational Meeting 11/14/21
1.Call to Order and Opening Prayer
2.Vote for rights of non-members
3.Lay Delegates |
4.Clerk’s Report
5. Building Report
6. Pastor’s Report

7.Financial Report
a. Proposed Budget for 2020

8. Closing Prayer



40 WEST CHURCH STREET, HAGERSTOWN, MARYLAND 21740 * (717) 682-1873

2021 CONGREGATIONAL MEETING MINUTES
11-14-2021

IN ATTENDANCE: Pastor Deb Coggin, Harold Gress, David Washington, David Brechbiel,
Stephanie Erdice, Connie Bauer-Safko, Dawn Bauer-Safko, Lou Clingenpeel, Eugene Smith,
Jamie Coates, George Laney, Les Smith, Bruce Brooks, Charles Kline, Susie Danjulo. Zoom:
Natalie Koh. Non-Member: Pat Monahan.

1. Call to Order and Opening Prayer - Pastor Deb Coggin
Moved - David Brechbiel / 2" - Congregation

2. Vote for rights of non-members - Pastor Deb Coggin
Moved — Harold Gress / 2" - Congregation

3. Lay Delegate Report - Harold Gress
Suggested members to get on email list of denomination. Discussion on Cash Flow and
denomination tithes reduction (Eugene Smith, Bruce Brooks, Dawn Bauer-Safko, Connie
Bauer-Safko). / Moved -? / 2" -?

4. Clerk’s Report - Pastor Deb Coggin
Besides written report Pastor Deb thanked David Brechbiel for his work in getting
donated items for the Homeless Ministry. Moved — Dawn Bauer-Safko / 2" — David
Washington

5. Building Report - David Washington |
Besides written report it was reported a siding problem is to be addressed. Moved —
Dawn Bauer-Safko / 2" — Connie Bauer-Safko

6. Pastor’s Report - Pastor Deb
Moved — David Washington / 2" — George Laney

7. Financial Report (Proposed Budget for 2022) - Harold Gress
Questions about PNC charges (Eugene Smith). Building Fund Designation (Bruce Brooks).
Actually funds from Grant for Christmas Extravaganza (postponed till year). Bruce
Brooks thanked Harold for the work he does. Motion — David Brechbiel / 2" — Connie
Bauer-Safko. Budget — Motion — Eugene Smith / 2" — Dawn Bauer-Safko.

8. Adjourn - Pastor Deb Coggin
Moved — Dawn Bauer-Safko / 2" — Connie Bauer-Safko

9. Closing Prayer - Pastor Deb Coggin



LAY DELEGATE REPORT 2021

New Light denomination tithes reduced from 10% to 5% to help with cash flow issues.
o Special Fellowship Sunday offering collected in October.

Plans underway for General Conference in 2022. Virtual and on site options to be
offered. The conference will take place July 1 -3, 2022. There will be a separate virtual _
business meeting on July 15 - 16, 2022.

LS

Commiission on Communications established to enhance communication with local
churches. _

Commission on Pathways of Healing and Reconciliation meets monthly.



2020 CONGREGATIONAL MEETING MINUTES
11-15-2020

In Attendance: Pastor Deb Coggin, Harold Gress, David Washington,
Bruce Brooks, Lou Clingenpeel, Dee Fenninger-Coggin, Eugene Smith,
Les Smith, Jamie Coates. Zoom = Natalie Koh. Non-Member: Keith ?

1,

Call to Order and Opening Prayer
Pastor Deb Coggin / 2" - Eugene Smith, Moved by Congregation

. Vote for rights of non-members

Pastor Deb Coggin / 2" — Harold Gress, Moved by Congregation

. Lay Delegate Report

Pastor Deb Coggin for Harold Gress / 2" — Bruce Brooks

. Clerk’s Report

Pastor Deb Coggin / Motion — David Washington, 2" — Eugene Smith

. Building Report

David Washington / Motion — Pastor Deb Coggin, 2™ — Eugene Smith

. Vice-Moderator’s Report

Bruce Brooks / Motion — Eugene Smith, 2" — Harold Gress

. Pastor’s Report

Pastor Deb Coggin / Motion — David Brechbiel, 2 — Eugene Smith
Financial Report
Harold Gress / Motion — David Brechbiel, 2" — Bruce Brooks

. Closing Prayer

Pastor Deb Coggin

Motion to Adjourn Meeting by Pastor Deb Coggin / 2" — David Brechbiel



Yearly Building Report -
2021

Helio Church Members,

Grateful to be of service to New Light MCC. These are the highlights of the past year

1.

3.

8.
9.

Pest control- We had to switch pest control early this year and luckily was able to
get the cost from $70 a month down to $40 a month. With the new pest control '
company, we noticed more dead insects then previously. The company informed
us that they have increased the strength of the formula -
Have been able to move to trash pickup on Fridays or Saturdays.

Had an application in for A Day of Caring but the amount of prework needed to
paint the side of the building was more than we could do prior to the date they
would have been able to perform the services.

Put in for volunteers through a Starbucks initiative and got two hits but due to
covid-19 we were unable to bring them onboard

There is only 1 toilet working and is operational at this tlme

The roof was repaired after a storm came through

There were some issues with the alarm being set off on a couple of occasions
due to individuals entering the building and not resetting the alarm. We have '
work to solve this and have had no further issues

Church cleaning moved from the second Saturday to the first Thursday 5-7 pm
There was an insurance audit and unfortunately the policy went up, the
insurance did help with replacing apart of the roof cost

10. Members planted flowers in front of the Church and on the fence along the back

“parking lot (Thank you, they look beautiful)

11. Currently Food and Friends is delivering food to the only individual that we

12

delivered to. If the number were to increase, they will contact us to see if we
would like to resume delivery

* if memory serves me right, and it may not. We had new lights put in
throughout the building. We had new night lights outside the front door and on
the side of the building

13. We have created a list of projects to tackle throughout the following months

pm

We are seeking those that like to clean to join us on the first Thursday of each month from 5-

- Inloving service,

The Building Committee



40 West Church Street « Hagerstown, MD 21740 » 301.797.5698 » newlightmecc.com

2021 Congregational Report

Covid 19 pandemic continues to dominate our lives as individuals and the life of
the church. We continue to create a new normal.

According to Tony Morgan’s Q1 2021 Unstuck Church Report, physical church
attendance is down 28% from even 2020 levels, which means that a chunk of most
congregations has slipped away.

We need to:

Embracing Digital Church As Your New Default

It means embracing the reality that more people will access your church digitally

than in-person and that those who access your church personally will also likely

have more digital connections with your church than in-person connections.

If you don’t embrace digital as your new default, your church will probably
continue to function like a mall in the age of Amazon.

Therefore, we spent some of the money that we received from the Open-Door grant on
new equipment. This gives us a sharper view on Facebook and YouTube and hopefully
gain more viewers.

We have been able to maintain our finances during this difficult time thanks to our
members and friends. We are still somewhat behind in giving but we keep striving. We
are now able to accommodate more people during service. However, we are limited
because of the shape of our space. We must keep a distance of three feet and asking
everyone to wear face masks.

A crystal-clear vision for the future is key to keeping people engaged with New
Light. Therefore, I have been doing a series of sermons on what it means to be
authentic. Our virtual attendance has remained steady. We ware have new people
attend. This is good news.

Our two ZOOM groups continue to grow. Our Bible Study Group studied the Book
of Ruth and the Gospel of John. Our Conversations groups is a great deal of fun and
lots of laughter.

The Resting Place or New Light New Way Giving Love God’s Way continues to be
our strongest outreach. We serve between 40 and 50 every week. We provide socks,
clothes, and hygiene items. We were given a supply of masks and hand sanitizers. We
are giving away wash clothes and hats and gloves as the weather turns cold. I want to
thank everyone who gives and help with this ministry.

I look forward to finding new ways to do church in 2022.

Btessigs ...  Fustor Deb



NEW LIGHT MCC 2022 BUDGET

2018 2019 2020 2021 2022
Income:
Tithes and Offerings $ 52,500 |S 49,700 | $ 48,500 | § 52,000 | § 50,000
Fundraising 4,000 4,000 3,000
Resting Place 1,000 1,000 1,000
Christmas Extravaganza 500 500 500
Total Income: $ 52,500 |$ 49,700 | $ 52,500 | 56,000 | $ 53,000
Expenses
Advertising 150 150 -
Altar Supplies 50 50 50 50 50
Cleaning Supplies 200 100 - 50 50
Meetings & Education 250 100 100 100 100 |Expenses for pastor attending meetings
Denomination Tithes 5,716 4,970 4,850 5,200 2,500 |5% of regular giving
Electricity 2,400 2,000 3,000 3,000 2,500
Resting Place 600 400 1,000 1,000 1,000
Guest Speakers 500 200 200 100 100
Insurance 3,000 3,050 3,624 3,624 4,800 |5400 per month
Music ($115) + Office 365 ($100) + Clergy
Dues & Subscriptions 400 351 501 666 365 |license ($150)
Mortgage 5,102 5,102 5,102 5,102 5,102 |5425.20 per month
Office Supplies: 100 -
Internet Access 515 515 515 515 1,395 |$116.26 per month
Postage ] 50 50 50 50
Office Printer Supplies 400 200 200 -
Office Admin Services 555 555 555 555 -
Oil - 2,160 3,072 3,600 4,116 |$343/month
Parking 576 - 1,296 -
Pastor Salary 26,000 26,040 26,040 26,040 26,040 |$2170 per month
Pest Control 700 750 816 480 480 |$40 per month
PNC Bank Service Charges 500 500 600 660 660 |555 per month
Security 750 700 700 600 600
Trash 360 360 |$90 per quarter
UFMCC Pension 315 360 420 420 420 |28 x 1.25x 12
Water & Sewer 900 900 1,000 1,200 1,000
Total Expenses: $ 51033 |$ 49,703 | § 52,396 | § 54,669 | $ 51,689
Income Less Expense: $ 1,465.70 | $ (3.00)| 10420 | $ 1,331.20 |$ 1,311.48




Néw Light Metropolitan Community Church

Statement of Financial Position
October 31, 2021
L g Total
|ASSETS
- Current Assets
Bank Accounts
_Building Fund - 3566 6,613.50|
Escrow - 4577 0.00]
- General Fund - 7957 5,573.35|
. Total Bank Accounts 12,186.85
TOTAL ASSETS , 12,186.85
LIABILITIES AND EQUITY
Liabiilties
Total Liabilities 0.00
Equity _
_Total Equity 12,186.85
~ |TOTAL LIABILITIES AND EQUITY 12,186.85
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